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AGENDA

Annual Meeting of the Congregation
January 25, 2026, at 10:00 a.m.
Our Savior’s Lutheran Church Sanctuary

MISSION STATEMENT: Our Savior’s Lutheran Church is a Welcoming Community Experiencing
God, Reaching Out and Raising Up followers of Jesus Christ.

N R w b=

Call to Order — President Joan Krikava

Appointment of Parliamentarian

Determination of Quorum

Opening Devotions — Pastor Kathleen Ulland-Klinkner
Appointment of Voting Judges

Adoption of Agenda

Approval of 2025 Congregational Meeting Minutes
a. February 2, 2025 Annual Meeting
b. April 27, 2025 Parking Lot Replacement Meeting
c. June 8, 2025 Pastor Call Vote Meeting

Reports of Officers/Staff (in 2025 Annual Report)
a. Senior Pastor Kathleen Ulland-Klinkner
b. Associate Pastor Amy Karlson

c. Director of Music Ministry Thomas Maidl
d. Education Ministry Coordinator Lindsay Medina
e. Council President Joan Krikava

Reports of Ministry Teams/Committee (in 2025 Annual Report)
a. Adult Ministry Team

Children’s Ministry Team

Deacons Ministry Team

Facilities & Grounds Team

Fellowship Ministry Team

Mission Ministry Team

Stewardship Team

Youth Ministry Team

i. WELCA

j.  Endowment Committee

k. Finance Committee

1.

R

Personnel Committee

10. New Business

a. Election of 2026 OSLC Leaders
i. Nominating Committee
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ii. Nominations from the floor (consent of nominee required)

***Vote on Election of 2026 Leaders***

11. Budget — OSLC Treasurer Jessica Olson
a. Review of 2025
b. 2026 Budget

***Vote on Budget***

12. Recognition of Officers/Ministry Team Members/Committee Members who have completed
their terms.

13. Other new business approved to be added to the agenda.
14. Announcements

15. Closing Prayer — Pastor Amy Karlson

16. Adjournment

Our Savior’s Lutheran Church
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OUR SAVOR’S LUTHERAN CHUCH
2025 ANNUAL MEETING MINUTES
February 2, 2025, 10:00 a.m.

Our Savior’s Lutheran Church Sanctuary

Mission Statement: Our Savior’s Lutheran Church is a Welcoming Community Experiencing God,
Reaching Out and Raising Up Followers of Jesus Christ

1.

2.

Call to Order — Chip Rasche 10:01am
Appointment of Parliamentarian — Jim Schmidt
Determination of Quorum —Yes, Confirmed by Jim Schmidt

Opening Devotions — Pastor Kathy Ulland-Klinkner — Psalm 93. Think about all of the places
you have seen God at work at OSLC over the last year.

Appointment of Voting Judges — Jim Hulke, Deb Egeland, and Annette Haynes appointed.
Adoption of Agenda — No additions. Motion Annette Haynes, Second Joan Krikava, passed.

Approval of 2024 Annual Meeting Minutes — No discussion, Jayne Maday-Hulke Motion,
Second Jeff Anderson, passed.

Reports of Officers/Staff (in 2024 Annual Report) — Motion Tom Kaehler, Second Linda
Postel, passed.

a. Senior Pastor Kathleen Uland-Klinkner

b. Director of Music Ministry Thomas Maidl

c. Education Ministry Coordinator Lindsay Medina

d. Council President Chip Rasche

Reports of Ministry Teams/Committee (in 2024 Annual Report) -

a. Adult Ministry Team g. Youth Ministry Team
b. Children’s Ministry Team  h. WELCA

c. Deacons Ministry Team 1. Endowment Committee
d. Facilities and Grounds Team j. Finance Committee

e. Fellowship Ministry Team k. Personnel Committee
f. Stewardship Team

10. New business

a. Election of 2025 OSLC Leaders
1. Nominating Committee — Kathy Runck
1. Thank you to the team, had total of 38 openings, 12 people volunteered
to renew, filled 24. Still have openings on Adult Ministry and Deacons.
If anyone is interested please speak to either of the Kathys. Coryn will
continue as Deacon. Training for communion February 9" and 23,
ii. Nominations from the floor — None
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*** Vote on Election of 2025 Leaders ***

iii.  Jim Schmidt, Moves, Becky O’Neill second, passed. Accept Ballot as printed
with the addition of Coryn Enck.
b. Nominating of Call Committee — were able to fill with seven members and three
alternates.
c. Jim motion for unanimous ballot, second, passed.

11. Budget — OSLC Treasurer Jessica Olson
a. Review of 2024 budget
i. Ended the year well. We were under budget, able to pay off mortgage.
b. 2025 Budget
1. Mostly the same as last year with 5% increase for staff. Scott’s insurance went
down this year.

***Vote on 2025 Budget***

ii. Motion to approve the 2025 budget by Joey Warta, Second by Tom Kacehler,
motion passed.

12. Recognition of Officers/Ministry Team Members/Committee Members who have
completed their terms.

13. Other new business approved to be added to agenda. — None
14. Announcements — None
15. Closing Prayer — Pastor Kathy

16. Adjournment — Motion to adjourn by Susan Krogstand, Second by Jessica Olson, motion
passed. Meeting adjourned at 10:23am.
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2025 Annual Report

OUR SAVIOR’S LUTHERAN CHURCH
SPECIAL CONGREGATIONAL MEETING
April 27, 2025—FOLLOWING WORSHIP SERVICE

Aaron Lambrecht, Vice President, Called to order 9:30AM

Head count 95 — quorum met.

Pastor Kathy did devotion.

Aaron Lambrecht presented the Parking lot issues, with a bid from MR Paving.

Proposed breakdown of funding:
e $50,000 General Fund
e $25,000 Building Fund
e $50,000 Dennis Wegner gift
Remaining funds to come from congregation. Approximately $75,000.

Were there other bids — Yes, other bids were received or companies were not interested in such a small
project. Prefer to go with something local.

Being able to maintain once the project is done is important. There is a concern about weight of
garbage trucks on the new pavement — would like to move garbage and recycling out to street so they
are not in the parking lot.

Will something be done at the same time to improve handicap spaces? Was not included in this project.

How soon will it start? When we have the money.

Question about breakdown of funds - Would like to save some of the money in the building fund for
future needs. The money the church is putting forward is cash in hand.

Question about keeping trucks out of the parking lot - Recommend putting signs up to keep trucks out.
Question asked about drainage - Not a concern.
Question about lighting - Something we will ask MR to take a look at.

Aaron called for motion to approve funding and authorize borrowing of remainder of funds if needed.
Duane Lambrecht Motioned, Annette Haynes made second. Motion unanimous pass.

Jim Schmidt - Move to adjourn, everyone second.

Pastor Kathy finished with Lord’s Prayer.
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OUR SAVIOR’S LUTHERAN CHURCH
SPECIAL CONGREGATIONAL MEETING
JUNE 8, 2025—FOLLOWING WORSHIP SERVICE

Meeting called to Order — Joan Krikava, Church Council President.

Quorum was met with 144 members present.

Pastor Kathy Ulland-Klinkner opened the meeting with prayer.

Purpose of the meeting — To hear the report of the Call committee and vote on a new Associate Pastor.
Ballot counters: Aleda Warta, Therese Schimek

Julie Carroll, chair person of the call committee, gave a presentation on the call committee’s work.

Julie thanked the committee of Bob Gruenhagen, Shannon Stuckey, Joey Warta, and Heidi Wilker for
their work writing the Ministry Site Profile for OSLC for SWMN ELCA synod.

She thanked the Call committee members and alternates for their diligent and prayerful work as a
team. 9 Rostered Minister Profiles of candidates were received.

The call committee interviewed 3 candidates (1% interview was zoom; 2" interview was in person).
Unanimous vote of the call committee for Pastor Amy Karlson to be the candidate of choice.

Larry Hildebrandt and Adam Barka, call committee members, also spoke to the congregation regarding
Pastor Amy Karlson’s gifts and strengths she will bring to OSLC.

Pastor Amy Karlson’s bio, picture and family picture were shared via the PowerPoint screen.

Motion to vote on the call for Pastor Amy Karlson was made by Marty Bogatzke and second by Jessica
Olson.

Congregation voted via paper ballot.
Pastor Kathy gave the benediction and closing prayer.
Votes were counted. (144 ballots counted—139 yes, 5 no)

Motion to accept vote and end meeting by Jessica Olson and second by Jim Hulke.
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WORSHIP SERVICES

Sunday Services: 82

STATISTICS FOR 2025

Wednesday Evening Services: 21

Special Services: 6

1 Confirmation, 1 Thanksgiving, 1 Service of Healing, 3 Christmas Eve
Midweek Lenten and Holy Week Services: 9

1 Ash Wednesday, 5 Wednesday Evening Lent, 2 Maundy Thursday, and 3 Easter.

WEEKLY WORSHIP ATTENDANCE

Sunday Avg. Wednesday Avg. Facebook Avg.
Winter/Spring 220 67 45
Summer 152 - 32
Fall 263 75 33
Mid-Week Lent - 104 -
Easter (total) 653 - 35
Christmas Eve (total) 778 - 28
Sunday Worship:
e Two Services for January — May, and September — December.
e One Service for Memorial Day — Labor Day.
HISTORICAL TOTAL WORSHIP ATTENDANCE
2020 2021 2022 2023 2024 2025
January - May 3,371 1,662 3,687 4,349 4,217 4,173
Facebook Views 2,270 2,762 1,823 958 862 716
Ash Wed. — Good Fri.
Wednesday Lent Services 369 315 753 845 998 823
Easter 192 338 578 572 614 653
Facebook Views 425 142 56 62 47 35
Memorial Day — Labor Day 1,117 1,342 2,075 2,434 2,499 2,430
Facebook Views 2,222 1,396 683 584 570 348
September - December 1,071 2,691 3,750 4,014 3,974 3,949
Facebook Views 2,350 1,609 773 651 636 395
Christmas 229 587 589 672 718 778
Facebook Views 113 51 44 31 42 28
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2025 PASTORAL ACTS
Baptisms* 21
Confirmations 24

*Includes non-member children baptized at an OSLC worship service.

Funerals**
Marriages™***

15

**Includes non-member funerals/memorial services presided over by an OSLC pastor.

***[ncludes non-member weddings officiated by an OSLC pastor.

MEMBERSHIP DATA Active Members
Baptized Confirmed
Members reported as of December 31, 2024 1,814 1,325
Gains in 2025
Baptized 21
Confirmed 24
Received 35 28
Re-activated 1 1
Other 0
Losses in 2025
Deaths 11 11
Transfers 6 4
Other 7 3
Removed by Request 0 0
2025 Net Gain (Loss) 36 35
Members reported as of December 31, 2025 1,850 1,360
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MEMBERSHIP MILESTONES FOR 2025

Breah Ahlness
Kezlyn Cooreman
Leo Ellanson
Harrison Hale
Lainey Kraus
Hadley Raymond

Carter Suess

Adelyn Armstrong
Kaden Fortwengler
Lucas Hillesheim
Chase Lee
Conlin McAlpine
Vayda Melzer
Teegan Schmiesing
Alex Winter

2025 BAPTISMS

Hudson Beranek
Bryson Davis
Oliver Gudmonson
Rory Kitzberger
Azaylia Martinez
Sebastian Steele

Walker Wensauer

2025 CONFIRMANDS

Makayla Borchert
Kamryn Gehring
Carson Kiecker
Mckenzie Lilleodden
Kane Medina
Brenton Nachreiner
Lilianne Waloch

Nolan Wohlers

2025 MARRIAGES

Henry & Jenny (Krosch) Thoreson

Beau Brethorst
Genara Eichten
Baylor Haas
Selene Kraft
Declan Prokosch
Adaline Suess
River Wilfahrt

Mylah Budahn
Corbin Haynes
Claire Kveno
Elenora Marti
Karly Meier
Kathryn Riebe
Brecken Wendinger
Zoey Zins

MEMBERS LOST DUE TO DEATH IN 2025

Richard Blomquist
Joanne Mehlhop

Maxine Remme

Ruth Skoglund

Ardis Groebner
Mary Nicklay
Faye Schuetzle

Randal Hoffman
Leon Olsen

E. James Senske

Marlys Zetah

Our Savior’s Lutheran Church
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2025 MEMBERS TRANSFERRED

Alyssa Nissen David Nissen Eloise Nissen
Theodore Nissen Gregory Peton Kandyce Peton
2025 MEMBERS RECEIVED
Carter Budahn Danielle Budahn Owen Budahn
Scott Budahn Anna Davis Judd Davis
Kay Davis Patrick Davis Jason Dittbenner
Cash Hester Amy Karlson Kristine Kearney
Patrick Kearney Justin Kitzberger Kelsey Kitzberger
Lee Klossner David Laffrenzen Emily Laffrenzen
Lily Laffrenzen Zachary Laffrenzen Lexi Nelson
Kevin Portner Baylor Ryan Jenessa Ryan

Travis Ryan
Michelle Van Meveren
Cole Walters

Shaun Wensauer

Katelyn Suess
Blake Walters

Jason Walters

2025 MEMORIALS

Matthew Suess
Christa Walters
Alexandra Wensauer
Willie Wilfahrt

Our Savior’s received memorials for the following named individuals during 2025:

Aunt Doris
James Gaard
Ken Johnson
Diana Lambrecht
Leon Olson
Maxine Remme
Ruth Skoglund

Richard Blomquist
Ardis Groebner
Lyle Kettner
Mary Nicklay
LoVanelle Olson
Pat Rodenberg

Evelyn Fristedt
Douglas Johnson
Diane Kosbab
Howard Olson
Stan Olson
Jim Senske
Larry Ulland

Our Savior’s Lutheran Church
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2025 Congregational Council & Committee Members

Congregational Council Officers: Endowment Committee:

Joan Krikava, Aaron Lambrecht, Chip Rasche, Bob Apitz, Judy McLean, Dave Schmidt,
Jessica Olson, Danielle Borchert Steve Hawkins, Jayne Hulke, Tom Oelberg
Congregational Council Members: Audit Committee:

Shaun Luker, Julie Carroll, Becky O’Neill, Brenda Nielsen, Sharon Nordby, Brian Serbus
DeAnn Frederick

Finance Committee: Nominating Committee:

Jim Hanson, Mary Hylen, Harold Remme, Jessica Gieseke, Ann Iverson, Brenda Ruch,
Jessica Olson, Joan Krikava Kathy Runck, Joey Warta

Personnel Committee: Stewardship Committee

Brian Serbus, Kathy Lund, Kathy Runck, Deb Bastian, Lisa Larson, Betti Kamolz,
Joan Krikava, Aaron Lambrecht Bill McLean, Amanda Neidecker

2025 Ministry Team Members

Adult Ministry Team: Children’s Ministry Team:
Kristina Severson, Kitty Hietala, Erica Kimsey, = Charlene Hauser, Molly Johnson,

Deb Irmiter, Ginny Walters Heather Fletcher, Ashley Huggins-Guza
Facilities & Grounds Ministry Team: Mission Ministry Team:

Larry Hildebrandt, Jim Hulke, Jay Longhenry, Deb Egeland, Karole Lieb, Denise Kamm,
Derek Anderson, Paul Egeland, Jedd Haynes Jane DeMarco, Therese Schimek

Deacon Ministry Team:
Darlene Meier, Heidi Wilker, Lexi Uhl, Kari Christopherson, Coryn Enck, Carolyn Varland

Fellowship Ministry Team:

Marty & Michele Bogatzke, Stacey & Jeremy Hillesheim, Alan & Kitty Rader,
Garry & Brenda Paulson, Kathy & Scott Ellanson, Candy Roiger, Bonnie Mangen,
Sue & Jeff Brandes, David & Jill Curry, Michelle & Jonathan Johnson

Youth Ministry Team:
Students: Cole Frederick, Kane Medina, Lauren O’Neill
Adults: Ashley Schneider, Becca Warta, Barbara Zins, Sarah Berger, Ashley Hendricksen-Rasche

WELCA Elected Officers:
Susie Hoban, Dawn Portner, JoAnn Saffert, Betty Sauers, Marge Schmidt, Marlys Zetah, Jill Curry
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OUR SAVIOR’S STAFF

Senior Pastor Pastor Kathleen Ulland-Klinkner

Pastor Amy Karlson
Facilities Manager Scott Kathman
Education Ministry Coordinator Lindsay Medina

Office Administrator Jennifer Geiger
Thomas Maidl

Sarah Berger
Thomas Maidl, Jody Braulick, JoAnn Huss, Kathy Hopf, Ryan Johnson

SENIOR PASTOR
Kathleen Ulland-Klinkner

Rejoice in the Lord always; again I will say, Rejoice. >Let your gentleness be known to everyone. The
Lord is near. ®Do not be anxious about anything, but in everything by prayer and supplication with
thanksgiving let your requests be made known to God. "And the peace of God, which surpasses all
understanding, will guard your hearts and your minds in Christ Jesus. Philippians 4:4-7

These verses from Paul’s letter the Philippians come to my mind often. They guide me, especially
when I’'m worrying. They remind me it begins with gratitude. As I reflect on 2025, I am so grateful for
the mission and ministry of Our Savior’s. The year began with the final payment being made on the
2004 church addition and remodel. It ended with our twenty-first baptism on December 31. In
between, much happened for which to be grateful at Our Saviors:

In June, we called Pastor Amy Karson to serve as Associate Pastor at Our Savior’s. It is wonderful to
have a full staff again. Pastor Amy has been busy getting to know us and sharing her many gifts in
ministry here.

We celebrated with the Nguyen Dinh family their fifty-year anniversary of coming to the United
States. Our Savior’s sponsored this Vietnamese refugee family in 1975 and they were here to thank us
and celebrate in August. As Dhat (the oldest son) said, “as Our Savior’s is part of our history, we are
part of your history.” An incredible witness to who we are as the people of God at Our Savior’s.

Twenty-four youth affirmed their faith in the rite of confirmation. Thirty-one youth went on a short
summer trip of service, adventure and fun. Our classrooms and halls continue to be filled on
Wednesdays and Sundays with LinCt+ and Confirmation youth. Their energy and joy are infectious!

Noisy Offering continues to benefit ministries and programs outside of our congregation. From disaster
relief to helping the homeless, this once-a-month offering is making an impact beyond our
congregation.

Our Savior’s Lutheran Church 13
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Senior Pastor’s Report, continued

We continue to partner with Green Lake Lutheran Ministries, now Waters Edge Ministries. Through
sending our own youth to camp and our support of the camp, many are growing in their faith through
camping ministry.

Adult ministry continued in many different ways: Men’s Bible Study, WELCA, Mission Circle, Faith
and Books, Lenten Study, Twins game, Chanhassen trip, Retired Person’s Coffee, Cards of Caring, and
Women’s Night Out. There are many ways for adults to grow in faith and fellowship at Our Savior’s.

Baby Book Club began to reach out to children and parents in the very first years of a child’s life. The
focus of this ministry is children, birth to age three, and their parents.

Good Friday and Thanksgiving worship with Christ the King is not only meaningful, but an important
reminder of our partnership in the ELCA. It was wonderful to see the social hall filled with the two
congregations sharing conversation, pumpkin pie and coffee.

Each week at worship we gather together around Word and Sacrament: Music lifts our voices in praise
and prayer, and sharing the peace unites us as the body of Christ. It is the time God unites and
strengthens all of us in our call and commitment to love God and love our neighbor. We are blessed by
the many people who help lead worship, those you see and those behind the scene. I am so grateful
each time we worship together.

I am grateful for our staff and the way they share their various gifts in their specific roles. I am also
grateful for the ways they supported and helped one another as we navigated many months with one
pastor and navigated weeks where various staff members had to be unexpectedly gone from their work.
They worked together, along with volunteers, to accomplish what needed to be done.

Finally, I am grateful for each one of you! It is a privilege to be your pastor and it gives me such joy to
be called to serve at Our Savior’s. You are a blessing! I am grateful.

Together in Ministry,
Pastor Kathleen Ulland-Klinkner

ASSOCIATE PASTOR
Amy Karlson

"And let us consider how to spur one another on toward love and good deeds,
not giving up meeting together, as some are in the habit of doing, but encouraging
one another--and all the more as you see the Day approaching.” -Hebrews 10:24-25

In my four and a half months of serving as your Associate Pastor, I have noticed some beautiful things

Our Savior’s Lutheran Church 14
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Associate Pastor’s Report, continued

that stand out about life together at Our Savior’s.

First, there is a deep sense of community — for all ages, for lifetime members, newcomers, and
visitors, for people who might be trying something new and for people who have served for years in
various capacities. There is a place here for everyone. I see it in the way adults and older youth
embrace and welcome children and youth on Wednesdays and Sundays, and dedicate time to making
Our Savior’s a second home, a safe and nurturing space, and a place for kids to not only learn about,
but to experience God’s love at LinCt and Confirmation and Wednesday suppers. I see it in the
celebrations of life — the milestones and baptisms and welcoming new members, and in moments
where we need to support one another in grief, around funerals and in prayer.

Second, there is a sense of joy here. Deep joy — at knowing relationships and church connections run
deep. People walk together through the ups and downs of life, lean on one another, and remind each
other of the steadfast and faithful God we serve, no matter what life brings. I see it in the kitchen
crews, in the laughter heard throughout the hallways, in the boisterous greetings of friends outside the
sanctuary, the many days and hours of prep for the WELCA Bake Sale, the gatherings of groups—
Baby Book Club, Cards of Caring and more.

Third, curiosity, faith, and exploration — people offer ideas, step up to try new things, support one
another in making things happen, work together with a sense of trust. I see this in worship, in
conversations over coffee and donuts, in Bible Studies and Retired Persons Coffee, in preparations for
the Youth Summer Mission Trip, in the work of the Ministry Teams, and in reaching out to do mission
in the community and world.

Are we perfect? By no means. Are we living into our mission to be “a welcoming community,
experiencing God, reaching out and raising up followers of Jesus Christ?”” 1 would say so! And my
prayer is that we continue to open wide arms of welcome as more people come to discover the
community, joy, and curiosity of faith that I have experienced at Our Savior’s in my first months here.

I am grateful to God, to the Call Committee, Council, and Congregation of Our Savior’s to have been
called to serve as your Associate Pastor in this chapter. I am grateful to Pastor Kathy and the entire
staff for their great work to make meaningful ministry flow, for their good humor and patience as I
experience all things new.

As I continue to learn and grow with you, I hope to offer my gifts in more and more ways to help Our
Savior’s to stretch and grow in the coming years as well:

e To continue to point to the grace, forgiveness, love, and life of Jesus Christ.
e To continue to imagine new and fresh ways to tell the greatest story ever.
e To continue to nurture relationships and build connections.
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Associate Pastor’s Report, continued

e To continue to get to know more of your stories and testimonies of faith.
e And to continue to encourage one another in faith—to “spur one another on toward love and
good deeds” as we walk the walk of discipleship together.

May God Bless the journey, and may the Holy Spirit lead and guide us in the coming year.

God’s Peace,

Pastor Amy

DIRECTOR OF MUSIC MINISTRIES
Thomas Maidl

The Music Ministries at Our Savior’s is an integral part of our Lutheran Worship. We recognize music
as a gift from God so that people of all ages can participate more fully in their Faith Journey. We
share this gift of Music with our congregation, as a contribution to the whole of Worship, in order to
heighten the meaning of Scripture and the spoken Word.

This is the Mission Statement for the Music Ministries at Our Savior’s Lutheran Church. It was written
in 2013 and I am fortunate enough to be able to now experience it firsthand. This mission statement
speaks volumes. Music at Our Savior’s is an integral part of our worship services.

Our Adult Choir has seen a lot of changes this past year. This year I stepped in as Adult Choir Director
along with maintaining my role as accompanist. I am also grateful to the Choir for their dedication and
understanding during this transition. I am also grateful for Jody Braulick for her help with rehearsals
and Sundays when time allows with her schedule. Their commitment to being worship leaders and
sharing their faith through the anthems they sing is notable. Not many churches have choirs anymore,
so we are very blessed to have our Adult Choir be a constant in our worship services.

We have more than 100 children involved in Wednesday LinC+ led by Madeline Cacciatore-Warta.
They sing once a month during service. I know how much our Congregation enjoys seeing all the
energy that the children bring to worship.

We are also fortunate enough to have two Handbell Choirs, Adult and Youth, that perform once a
month. Sarah Berger has done a wonderful job as their director. The youth handbells have grown so
much with a lot of new ringers. Playing Handbells is not easy, but the members of our choirs make it
look that way! The sound of the bells brings another dimension to our worship space and I have
enjoyed hearing them share their gift of music with our congregation.

We have so many talented musicians of all ages that are very gracious in sharing their gifts with us
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Director of Music Ministries’ Report, continued

throughout the year. I hope you all know how much you are appreciated by me and the congregation.
Music is a gift from God and when we all participate, by being in a choir, playing handbells or singing
the hymns during worship, we are giving back to our community.

I would like to thank Madeline Cacciatore-Warta for all her work with LinC+ as well as Sarah Berger
for all her work with the Hand Bell Choirs. I am grateful to Kathy Hopf, Jodi Braulick, and JoAnn
Huss for their willingness to lead worship services when I cannot be there.

Thomas Maidl

EDUCATION MINISTRIES COORDINATOR
Lindsay Medina

As I look back on this past year, I’'m filled with gratitude for the life and energy our kids bring to Our
Savior’s. Once again, our youth ministries remained strong — something truly unique in a time when
many churches are seeing numbers shrink. Each week, around 200 children and youth come through
our doors for Wednesday LinC+, Sunday LinCt, Youth Group, and Confirmation. What a blessing!

Wednesday LinCt continues to be our biggest gathering, with 100+ K — 6th graders joining us for
snack, choir, and faith formation. Their enthusiasm fills the building, and our programs run smoothly
thanks to our dedicated team of volunteers. The “Shepherd” role we introduced last year has been a
tremendous help in keeping communication, support, and structure consistent each week.

Sunday LinC+ offers a smaller, more intimate setting for the same lessons, and our teachers do a
wonderful job connecting with kids between services.

Wednesdays are especially full. Many students arrive right after school and stay through the evening
for supper, social time, Youth Group, or Confirmation. Some are here from 3:30-8:00 p.m., which
means their downtime can get lively. We’re always grateful for extra adult hands to help with
supervision — you’re welcome anytime.

Our 5th—6th Grade Youth Group continues to be a favorite. With about 15 kids each week, we focus
on building friendships, talking about faith, and ending the night grounded in prayer and reflection. It’s
one of the best parts of my week.

Throughout the year we enjoyed many events — the Easter Egg Hunt, Water Park trip, game nights,
fundraisers, and more. These activities help strengthen relationships and keep kids connected to their
church community.
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Education Ministries Coordinator’s Report, continued

June, as always, was full-speed ahead with VBS and Bible Camp. This year’s VBS was a great
success, and we’re already excited for VBS 2026: “Rainforest Falls.” We’ll be transforming the
sanctuary into a tropical rainforest!!

Our campers also had a meaningful week at Green Lake/Shores of St. Andrew. Even with some rainy
weather, the kids had a great experience, and we’re thankful for the congregation’s support in making
camp possible.

We continued offering Milestone Ministry classes as children reached important steps in their faith
journeys. These moments with parents and kids are a special part of our year.

We wrapped up 2025 with a joyful Christmas Program that filled the sanctuary. The kids sang
beautifully and shared the story of Jesus’ birth with excitement and confidence—always a highlight of
our year.

To the congregation of Our Savior’s: thank you for your prayers, donations, volunteer hours, and
constant encouragement. You help make this a safe, joyful, faith-filled place for our children to grow.
We are incredibly blessed by your support.

God Bless,
Lindsay Medina
Education Ministries Coordinator

OSLC COUNCIL PRESIDENT
Joan Krikava

2025 was a year of both stability and change for Our Savior’s Lutheran Church. The congregation
continues to welcome new members and offers activities, programs, and spiritual guidance that enrich
lives. The entire congregation, along with staff and volunteers, work together to make the church a
welcoming community for all.

The year started with the final payment of the mortgage on the church addition. For the past 20 years
the addition has helped the church welcome community members into the building and develop
programing that serves young and old. We celebrated the end of the mortgage at our Annual Meeting
on February 2. We then moved forward with repair of the parking lot. The congregation approved the
project at a special congregational meeting on April 27 and generously supported it. It was completed
in May and is appreciated by all. Going forward, our Building Fund will continue to be used to
maintain and improve the property.
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Council President’s Report, continued

Change came to pastoral staff this year. At the Annual Meeting, the congregation approved the call
committee. This committee worked with the synod to evaluate candidates for our Associate Pastor
position. We were fortunate to have several good candidates that the committee evaluated and
interviewed. By June, the call committee and council were ready to recommend a candidate to the
congregation. At a special congregational meeting June 8, members approved a call to Pastor Amy
Karlson. Pastor Amy started August 11 and was immediately busy. Church staff was stable in 2025.
Our adult choir position was filled by Tom Maidl (Director of Music Ministries). He willingly began
this position in September and found accompanists.

Pastor Kathy Ulland-Klinkner had a busy time as solo pastor for the first 7 months of 2025. During
that time the staff worked well together to support Pastor Kathy and the many ministries of the church.
We are grateful to all staff for their efforts to maintain programs and services during this time of
transition. We are also grateful to members who helped to ensure that our important ministries were
continued during this time of change.

In the past few years there have been many societal changes that affect the church. We have seen
changes in communication and electronics. Members can attend service remotely and get church
notices electronically. We continue to update computer and phone systems. We evaluate church
security needs and have made some changes. No doubt, there will be more changes in the future.
Adapting to change helps the congregation thrive.

Our congregation continues to grow with 35 new members in 2025. Our youth membership is strong
with 21 baptisms, 24 confirmations, 122 LinCt participants and 70 youth in confirmation. What a
blessing to see young families in worship and our LinC+ children singing during the service. Members
were inspired by the 31 youth that attended the summer service and adventure trip and the many
children who went to Bible Camp. We have many opportunities for fellowship including Wednesday
suppers, Sunday coffee, WELCA, bible studies, choirs and much more. These opportunities would not
be possible without the efforts of members and staft.

Thanks to all members that volunteer at church. Our talented staff depend on volunteers to accomplish
the many ministries available to the congregation. A special thank you to members who serve on
Ministry Teams. These teams make sure we provide effective ministry to all. Members that serve on
committees that assure staff and financial stability are also appreciated. Without donations from
members and good management we would not have a stable congregation.

Finally, I would like to thank the members of the 2025 Church Council. Council members meet
monthly to review church operations and its financial condition. They meet additionally when needed
for special circumstances. Church Council oversees the work of ministry teams and committees.
Council prepares information for the congregation to consider when important decisions are made. Our
2025 Church Council members were Aaron Lambrecht (Vice-president), Chip Rasche (Past President),

Our Savior’s Lutheran Church 19



2025 Annual Report

Council President’s Report, continued

Jessica Olson (Treasurer), Danielle Borchert (Secretary) and At Large members Shaun Luker, Julie
Carroll, Becky O’Neill and DeAnn Frederick.

Our church is blessed to have talented staff, willing volunteers and generous members. The dedication
and service of many makes it possible for the church to achieve our mission of welcoming the
community to experience God and become followers of Jesus. We pray for pastors, staff and
congregation in 2026.

Joan Krikava
Council President

:: =% Southwestern Minnesota Synod
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Annual Report for 2025
Bishop Dee Pederson 1

Rooted in Redwood
FHowing into the Future - Bringing Healing and HOPE  wwswmneica.crgiootecinredwood

Perhaps you recognize this as the focus for our Capital Appeal, and that’s just fine! Although this
report is not an “ask” this focus describes so well who we are, what we do, and why we do these
ministries. They serve as a great summary of our ministries in 2025.

Rooted in Redwood
“Rejoice in hope, be patient in tribulation, be constant in prayer. Contribute to the needs of the saints
and seek to show hospitality.” — Romans 12:12-13

This is who we are: rooted in Redwood. Since 1989, Redwood Falls has served not only as the
geographic center of synod ministries, but also the theological grounding for this Synod. We praise our
Creator God who calls us to care for the land - God’s good creation - 24/7/365. Tied to the land, our
people know what it means to walk by faith and live in grace. For more than 150 years, the
congregations of this area have been proclaiming the good news of grace alone, word alone, faith
alone—soli Deo gloria - and sending out disciples of Jesus Christ to live out their baptism in their
congregations and in their daily life. We give thanks for the strong foundation of faith and theology
that has shaped who we are as a synod.

Who are we today? Created in the image of God, children of God, we are:
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Bishop Pederson’s Report, continued

223 Congregations, including 1 strategic ministry and 2 ministry developments
94,00 Baptized members

14,700 people worshiping on-site; 12,400 people worshiping online
72 people avg. attendance on-site; 93 people avg. attendance online
147 Called Pastors and Deacons

163 Retired Rostered Ministers

13 Pastors On-Leave

0 Ordinations in 2025

14 People in candidacy process

61 Congregations in transition

38 Open call processes

25 Lay Ministers or Synod-Authorized Ministers

10 Conference Deans

24 Synod Council Voting Members, 5 Advisory

18 Voting Members to the 2025 Churchwide Assembly

389 Voting Members in person and online - 2025 Synod Assembly

I am grateful for all these leaders and for our synod staff who serve our ministries. All of these provide
the picture of how we are Church Together.

Flowing into the Future

“May the God of hope fill you with all joy and peace in
believing, so that by the power of the Holy Spirit you
may abound in hope. — Romans 15:13

Our ministries build on a strong foundation and point us
to God’s preferred future. This year we made a
significant decision to better-steward our nearly 8,000
sq. ft. office building by welcoming Anfinson Thompson
Financial to rent the east side of our building. Past and
current leadership exercised wise financial management,
and we are able to borrow from ourselves in order to e L =
renovate the west side of the building as office space. In August, your staff worked hard to move all of
our earthly belongings into the large space that has been the resource center. Since that time, we as
staff have been adapting to work in one large room together. We are grateful to Gloria Dei Lutheran
for allowing us to use space for meetings.

As you as congregations and individuals consider your generosity in the coming months, please
consider a gift for this Capital Appeal. We are grateful for the early gifts we have received, especially
by congregational endowment funds. Please know we are grateful for any and all gifts shared. We look
forward to construction work beginning late this winter. We also look forward to welcoming everyone
for an open house and dedication this summer!

Bringing Healing and Hope
“Then the angel showed me the river of the water of life...... On either side of the river is the tree of
life with its twelve kinds of fruit, producing its fruit each month, and the leaves of the tree are for the
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healing of the nations.” — Revelation 22:1-2

There is no doubt that our world, our nation, our communities, and our
congregations need healing — the healing that only the way of Jesus can
bring.

We know that life in the church will not return to the way things used to
be. We understand that this new reality causes uncertainty and
discouragement for congregations seeking a pastor. But the other reality
that we see is the Holy Spirit raising up lay leaders who are sensing that
their gifts can be used by God for leadership in their congregations. We
are grateful to Wartburg Seminary and Lilly Endowment, Inc., for the
grant of $50,000 we received last year, and now $27,600 for this coming
year, for the development of a Mentor Program to support our lay
leaders who will begin to serve as Synod-Authorized Ministers (SAMs). Synod Staft
Our goal for this program is to equip people in our
congregations to live out their baptismal calling in their
daily lives, wherever and whatever that may be.

Mortor & SAMS F.e:w:-:
]

I
r ]
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Your synod staff is dedicated to working with
congregations and rostered ministers who find
themselves in any point of transition. We are here to
listen, provide guidance, and to support and encourage
the work of the Spirit across the synod.

We give thanks for the leadership of youth and young
adults! The Jr. High Youth Gathering held annually the
weekend before Thanksgiving in Willmar continues to gather over 600 youth! The Sr. High Youth
Gathering is growing back year by year post-pandemic. The LYO Board provides ever-new and
refreshing leadership for these events. And our

gifted Synod Youth Band leads worship for the V’ "v _—

gatherings and for Synod Assembly ]

We give thanks for the revitalization of the .
Companion Synod relationship over the past few '
years. Thank you for the leadership of our long-
time and previous Co-Chairs of the Companion
Synod Committee, Rev. Rebecca Sullivan and
Peg Hatlestad, who have retired from their roles
after 20 and 15 years of involvement with our
Companion Synod. We are so grateful for their
faithful leadership and continued interest in this
important ministry.

From Dec. 7-22, four of us had the privilege of
journeying to South Africa at the invitation of
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the ELCA and the Evangelical Lutheran Church in Southern Africa (ELCSA). Rev. Janel Kuester,
Rev. Hollie Holt-Woehl, Randall Holt-Woehl, and I joined leaders from six other ELCA synods and
our ELCSA companions to talk together about lay theological education and our companion
relationships. These relationships are based on “accompaniment” values of mutuality, inclusivity,
vulnerability, empowerment, and sustainability, to which this ministry remains committed. During our
time in the South Eastern Diocese we were able to worship with over 650 young people, learn from
some of the earliest congregations and mission stations in the SED, and celebrate the 50th Jubilee
Anniversary of ELCSA. Standing out for all of these celebrations was the commitment to God’s Word,
and the music, joy, and dancing of worship.

As we live in this time of uncertainty and change, we give thanks for the gift of being Church Together
in Jesus Christ. Thank you for your partnership. In Jesus Christ, we as the church know healing and
this healing is truly a source of hope.

“May the God of hope fill you with all joy and peace in believing,
so that by the power of the Holy Spirit you may abound in hope.” — Romans 15:13

al>
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The Water’s Edge Ministries, formerly known as Green Lake Lutheran Ministries, report was not
available at the time of printing. Please visit their website, gllm.org to view the report when it becomes
available.
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Ministry Team Reports

ADULT MINISTRY TEAM

Members: Pastor Kathy, Kitty Hietala, Deb Irmiter, Erica Kimsey, Kristina Severson, and Ginny
Walters.

In 2025, the Adult Ministry Team continued working on ways to provide spiritual growth and
fellowship for the members of Our Saviors.

Activities hosted/planned by the Adult Ministry Team in 2025 included:

e Trip to the Twins game on June 12, which was well attended.

e Trip to the Mankato Moon Dogs game on Aug. 3.

e Retired Person’s Coffee continued its monthly meeting and is always well attended.

e Adult bible studies in the spring and fall.

e Baby Book Club began in September and was held once a month. Families of children ages 0-3
were welcome to attend once a month between services, for snacks, the sharing of the book and
could take a copy of the book home (if they signed up in advance).

e Trip to the Chanhassen Dinner Theater for a showing of White Christmas on November 5,
which was very well attended.

Our Savior’s members are encouraged to contact Adult Ministry Team with ideas for future Adult
Ministry activities.

Respectfully submitted,
Kitty Hietala on behalf of the Adult Ministry Team

CHILDREN’S MINISTRY TEAM

The Children’s Ministry Team—Ashley Guza, Molly Johnson, Heather Fletcher, and staff member
Lindsay Medina—worked faithfully throughout 2025 to support the children and families of Our
Savior’s Lutheran Church. Their efforts included planning curriculum, organizing Milestone
Ministries, and coordinating special events that foster fellowship and faith development.

Due to extreme cold, we were unable to hold our traditional winter snow tubing event this year. While
disappointing, the safety of our families remains our top priority, and we look forward to its hopeful
return in future years.

In April, we held our annual Camp Sunday fundraising breakfast and envelope fundraiser. This
morning continues to be an important opportunity to highlight the value of Bible camp and raise the
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Children’s Ministry Team Report, continued

support needed to send many of our OSLC children each summer. We are deeply grateful for the
congregation’s generosity.

Vacation Bible School 2025 took place in early June with the “True North” theme, guiding children
through an Alaskan wilderness adventure filled with northern lights, mountains, and the reminder of
God’s constant and guiding love. With excellent attendance and a dedicated team of volunteers, it was
a meaningful and memorable week.

Later in June, our group spent a week at Shores of St. Andrew for Bible Camp. Although the weather
brought periods of rain, Green Lake Lutheran Ministries continued to provide engaging programming,
thoughtful worship experiences, and supportive counselors. Our campers had a wonderful week
growing in faith and community.

As summer came to an end, the Children’s Ministry team shifted focus to preparing for the LinC+
program year. August and September were spent organizing classrooms, gathering materials, and
finalizing schedules. Wednesday LinCt consistently welcomes more than 100 children each week,
while Sunday LinCt offers additional learning opportunities in a smaller class setting.

In early December, we held our annual Advent Festival, a beloved tradition for OSLC families. We
remain especially grateful for the dedicated volunteer who prepares the crafts each year, ensuring this
event continues to be creative, joyful, and well-loved.

We concluded 2025 with our Christmas Programs on December 14th. The sanctuary was filled with
families and visitors as the children shared the story of Christ’s birth through word and song—always a
highlight of our ministry year.

The Children’s Ministry Team looks forward to the year ahead and the opportunities 2026 will bring.
If you have ideas to share or an interest in volunteering, we welcome your involvement.

Respectfully submitted,
The Children’s Ministry Team

DEACONS MINISTRY TEAM

2025 Deacons: Kari Christopherson, Coryn Enck, Darlene Meier, Lexi Uhl, Carolyn Varland, and
Heidi Wilker

The main purpose of the team is to assist the Pastors in worship services and help give out the
sacraments so that the congregation can experience God in worship. There are six elected members, as
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Deacons’ Ministry Team Report, continued

well as the Senior Pastor.

This year we welcomed Pastor Amy Karlson to Our Savior’s and are excited to begin a relationship
with our congregation as she leads us in faith. This has helped the deacon team, as we now have both
pastors at a service, lessening the amount of times a deacon was assisting with worship. We continue
to have a list of church members who have agreed to help serve, prepare and clean up communion at
worship services. In order to help us this year, we offered training on what a deacon’s job is so that
people would be knowledgeable and feel comfortable in helping. We also included volunteers (often
children or youth) to collect the glasses during summer worship when we do not have acolytes.

The Deacon team helps to host two new member receptions; one in the spring and one in the fall. We
welcome each family with a gift, share a bit about how we became members and host a small reception
during the New Member Welcome Night.

Our team continues to keep connections with families after a baptism by sending baptismal anniversary
cards one year after the baptism at our church. We hope this is just one way families are reminded that
it is both family and congregation helping to grow the faith of the newly baptized.

The Deacon team took part in our OSLC Ministry Fair this fall, and shared “bread and wine” (crackers
and grapes) and a Deacon Jeopardy game while visiting with members and sharing the role of a
Deacon. We provided the recipe for the communion bread we make if members would like to help in
the baking of the bread. Each month at our meeting we meet in the kitchen to have our meeting and
bake the communion bread for the month. Wednesday night services have switched to using the bread,
instead of wafers, on the first Wednesday of the month.

This year the deacons are grateful for the gifts given to Our Savior’s of two new hardanger bread
covers given in memory of Paul Wilker by his family, and a Bible for the pulpit given in memory of
Carl Enck by his family. We continue to look for another 2nd (or possibly 3rd) split wine chalice. We
have one that we use so that wine and grape juice can be offered for intiction from the same cup when
we do station communion, but we have not found a potter to make one, or a chalice we like matching
our budget. If you know of someone who makes pottery that could help us, please reach out to a team
member.

Respectfully submitted,
Heidi Wilker, Chair Deacons Ministry Team

FACILITIES & GROUNDS MINISTRY TEAM

Listed below are repairs and improvements made throughout the year, as well as items in need of
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Facilities & Grounds Team Report, continued

attention.

1. We continue to have infrequent roof leaks. We have a roofing maintenance agreement with
Midwest Roofing, LLC.

2. We continue to convert existing light fixtures from fluorescent to LED bulbs as old bulbs and
ballasts burn out.

3. The floors in the bathrooms by the Kitchen, and the Preschool/Kindergarten Classroom
downstairs have been stripped and resealed.

4. Diseased ash tree and stump removal was completed. Five new trees were planted.

5. A new carpet shampooer was purchased in April 2023. The carpets throughout the whole
building were shampooed in the summer, and main walkways shampooed again as needed.

6. Ductwork repairs to install filters on our furnaces were completed.

7. The hot water for the dishwasher/sprayer in the kitchen was rerouted to the “on demand” water
heater to keep up with the hot water needs during funerals/meals. A new hot water heater was
installed in the basement due to a leak.

8. Fire and burglar alarms were switched from analog phone service to cellular service to help
reduce service disruptions.

9. New locks were installed in the staff offices, as well as the front and back doors.

10. The Nursery was repainted and permanent play fixtures were installed.

11. The stoves in the main kitchen and lower level kitchen were replaced courtesy of a donor.

12. Parking lot was replaced!

13. We continue to discuss the need for a part time custodian position to cover for me when on
vacation or otherwise needing time off.

Respectfully Submitted,
Scott Kathman, Facilities Manager

FELLOWSHIP MINISTRY TEAM

2025 members: Marty & Michelle Bogatzke, Stacey & Jeremy Hillesheim, Alan & Kitty Rader,
Garry & Brenda Paulson, Kathy & Scott Ellanson, Candy Roiger, Bonnie Mangen, Sue & Jeff
Brandes, David & Jill Curry, Michelle & Jonathan Johnson

Throughout the year the Fellowship team is here to serve. Our main responsibility is to serve coffee
between Sunday morning worship services. This provides an opportunity to make new friendships in
faith. Fellowship team is also responsible for organizing and hosting special events that involve
preparation of a meal or arranging the catering. Our goal is to continue to provide a welcoming
environment.

The Fellowship Team would like to thank anyone who helped throughout the past year.
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MISSION MINISTRY TEAM

2025 Members of the Mission Ministry Team were Pastor Kathy Ulland-Klinkner, Karole Lieb, Deb
Egeland, Denise Kamm, Jane DeMarco and Therese Schimek. Pastor Amy Karlson joined our team
this fall.

The Mission Ministry Team is responsible for directing Mission Funds donated by the congregation.
In 2025, we distributed $1,160.85 to the following areas:

e Operation Concern (OSLC): $300

e Lodging for Dakota Riders: $300

e Calculators for high school students: $46

e Snacks for students with dietary restrictions: $14.85

e Lutheran Disaster Response for California Wildfires: $500

In addition to directing Mission Funds, we collected and distributed $3,913.98 from Noisy Offerings.
The donations went to the following organizations:

e NUMAS Haus: $433.33

e Lutheran Disaster Response: $360.14

e The Reach/Lutheran Social Services: $466.58
e Ivy House: $366.48

e Coats for Kids: $372.34

e Local Salvation Army: $295.71

e Blessed Bottoms: $642.84

e Yellow Ribbon: $381.01

e United Way Backpack Program: $260.03

e ELCA World Hunger: $335.52

The Mission Team also oversees the operation of the Food Library. We continue to call on volunteers
from our congregation to donate food and keep the Library stocked. This is an important ministry in
which the whole congregation participates. Donated items can be dropped off in the bin outside the
church office and volunteers can sign up on the bulletin board to keep the Food Library stocked for a
week at a time.

In Lent, we partnered with the Youth Team to serve a pasta meal for the Lenten Supper. Donations
were given to the Youth Team to help with the cost of the youth trip.

In May, we planted a vegetable garden and flowers at Ivy House for the third year in a row. The
children who spend time at Ivy House are able to assist the staff in caring for the garden throughout the
summer and participate in the harvest.
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In October, our Team focused on recognizing the volunteers at Our Saviors by providing an
appreciation event. Vinyl stickers were given as a reminder of our appreciation for those that share
their gifts with the congregation and of course, there was cake too!

This winter, our Team sponsored a cold weather drive and collected hats, scarves, mittens, socks and
other items to provide to those in need during the cold months. Donations were provided to The
Connections Homeless Shelter in Mankato and NUMAS Haus. Along with the donation of cold
weather items, several people from Our Saviors volunteered to prepare and serve a meal at The
Connections Shelter, as well as provide entertainment consisting of playing guitar and singing songs.

We ended the year by providing an opportunity for families to celebrate Advent. In between services,
people were welcome to make a craft that was associated with an Advent Calendar, encouraging
everyone to share their gifts with others.

Thank you to our congregation for your prayers and generous support of Missions at OSLC.

Submitted by,
Denise Kamm on behalf of the Mission Ministry Team

STEWARDSHIP TEAM

Team Members: Pastor Kathy Ulland-Klinkner, Betti Kamolz, Amanda Neidecker — Secretary, Deb
Bastian, Bill McLean, Lisa Larson — Chair.

Our Team’s Mission Statement:
- To promote and encourage the growth of God given time, talents, and gifts.
- To accept these gifts with humble gratitude and appreciation.
- To facilitate these gifts with thoughtful prayer to serve and enrich our faith community.

We started the year by disbursing the 2024 time and talent sheets to the appropriate places to get the
volunteers’ names and numbers to the correct committees.

Our Theme for this year’s Stewardship is: What we can do — in responding to God’s generosity.

This year we relied on the Sidelites with a reminder of our blessings and what each group has to offer
our church, the pledge cards, and time and talents that were mailed out. The Stewardship rally day was
November 9, 2025. Each committee or board was asked ahead of time to prepare a table letting the
congregation see what they do, and why they wanted to help. There were a lot of great ideas at the
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tables — some with picture boards, games, trivia, and more. Several committees had speakers in church
services leading up to November 9.

We would like to figure out a way that our board can follow up with those talent sheets. 2026 goals are
to find a way to continue keeping our mission in front of the congregation all year, and to get the
volunteers names to the appropriate committees again.

Submitted by,
Lisa Larson, on behalf of the Stewardship Team

YOUTH MINISTRY TEAM

Once again, 2025 was a year of transition. As we had only one pastor through July, we decided to
make things easier and had “pop up” events that would work around the busy schedules of youth and
would also work for staff. This allowed Pastor Kathy to have events that would work within her day-
to-day schedule and would meet our youth where they were at in their life. This was one of the things
we wanted to focus on as a group "meet the kids where they're at in their lives." This meant events that
would work with student schedules. We provided meaningful events and worked to get to know our
youth in smaller group settings. These moments would allow us to cultivate trust and model growth!
Drive thru breakfasts were one of the ways we could do something that was small with a big impact
that allowed our team to meet the kids where they were at in their busy lives. This event has been a
huge success. It allows us to recognize milestones and events that are important to our youth, such as
the end of a school year, beginning of a school year and finals week. This small gesture has shown our
youth we care what is going on in their lives.

The Summer Trip looked a little different in 2025. We felt after following the ELCA Youth Gathering
the previous year, we wanted to be sure we built on that success. We are working at building our youth
group so that they know there is a place for them here. We did that by planning a short trip to the Twin
Cities and did service projects at Feed My Starving Children and Second Harvest Heartland. We had
adventure and group building at Kerfoot Canopy Tours and Top Golf. We had fun together at the
Sculpture Garden and Wabasha Street Caves. Each day Pastor Kathy had a word of the day that would
go with that day's theme. We had 31 kids on this trip that experienced ziplining, food packing, apple
sorting, local history, Topgolf and lots more!

Confirmation is an ongoing ministry of the youth team. Connecting with the kids, communication,
getting information out, and planning discussions that our youth can connect with are things we are
always working on. Pastor Kathy has found small group leaders, and she and Pastor Amy have
evaluate the curriculum and plan our large and small group times. Our Constitutional duties are to
assist the Director of Youth Ministries, a hole that has been missing since Zach left. We currently have
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75 total 7"-9'" graders at church on Wednesday nights. Twenty-four tenth graders celebrated their rite
of confirmation. We have had a busy 2025 with a lot of success!

The Youth Team greatly appreciates the support of the congregation through its general fund, direct
gifts and fundraising support. Fundraisers have included Fat Tuesday Pancake Supper, Basket Auction,
May Day baskets and Caramel & Cinnamon Rolls between services. These fundraisers were successful
because of the support of the congregation, the volunteers that gave their time, and the church staff that
guided us to achieve success. We appreciate each and every one of you!

The Youth Ministry Team is an extension of this congregation's promise that we make to our children
at baptism. The continued support of the congregation and its leaders is essential to live out this
promise. The Youth Ministry Team appreciates the past support, and looks forward to continuing to
provide opportunities that will help our youth grow in faith.

Ashley Hendricksen-Rasche
Youth Team Chairperson

WOMEN OF THE ELCA OF OUR SAVIOR’S LUTHERAN CHURCH

Board members: Dawn Portner, Susie Hoben, JoAnn Saffert, Betty Sauers, Marge Schmidt, Jill Curry

The WELCA organization continues to be very productive. We use our gifts and talents in many ways.
We wish more women would join in our activities! We printed a list of all of the activities the women
of the church do. The lists will be given to new members in their "welcome packet,” and we posted the
list on the WELCA bulletin board.

The two circles, cards of caring, quilting (Mission quilts: 40, Senior quilts: 20, Baby Care Kits: 23) and
Women's Night Out continue regularly. The Bake Sale in November continues to grow in workshop
hours and money raised. A huge shout out to Annette Haynes and her excellent planning of the Bake
Sale. It is a joy to give $6,000 to these organizations in 2025:

NUMAS Haus, Water's Edge Ministries, Kikatiti, Brown County Family Service, Brown
County Bridge on Center, Living Meadows, Operation Concern, Ivy House, Blessed Bottoms,
Food Shelf, Pro Kinship, Tea for Cancer and Heart to Home Furnishings. FYI - Green Lake
Ministries is becoming Water's Edge Ministries.

Respectfully submitted,
Dawn Portner and Susie Hoban, Co-Chairs
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Please see paper copies available in the Our Savior’s Social Hall.
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ENDOWMENT COMMITTEE

Committee members: Bob Apitz, Judy McLean, Dave Schmidt, Steve Hawkins, Jayne Hulke, Tom
Oelberg

The Endowment Committee had one request for funds during the year. Endowment funding was
approved for $5,000.00 for Green Lake Bible camp to fund a counselor.

Investment income through 11/30/25 was $22,098.01. Ending Balance in the Endowment Fund as of
11/30/25 was $173,161.12.

FINANCE COMMITTEE

We express our sincere gratitude for your faithful support of the ministries at Our Savior’s. Your
generosity and commitment to Our Savior’s allow us to carry out our mission and serve God’s people.

The 2025 general fund contributions were steady all year and we were able to cover our day-to-day
expenses which included hiring of a new Associate Pastor in August 2025.

We received a generous estate gift from Dennis Wegner in 2025. A portion of the funds was used to
help fund the parking lot repairs.

In January 2025 we were able to pay off the building loan through the increased building funds in
2024. Some of the 2025 building funds were used for the repair of the parking lot, as well as to install
new lighting in the parking lot.

As we look ahead to the coming year, we are excited about the opportunities before us and the ways in
which we can continue to grow and serve our community. We are committed to being good stewards
of your gifts and ensuring that they are used effectively and efficiently to further our mission.

Thank you again for your support and for being a valued member of our church family. Your
generosity and commitment to our community are genuinely appreciated.

Jessica Olson
Treasurer & Finance Team

PERSONNEL COMMITTEE

Members: Joan Krikava, Aaron Lambrecht, Kathy Lund, Kathy Runck, Brian Serbus, and Pastor Kathy
Ulland-Klinkner
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Personnel Committee Report, continued

The Personnel Committee oversees human resource policies and practices for the congregation. As
stated in the Personnel Manual, the purpose of the Personnel Committee is to convey to the rostered
and non-rostered staff that Our Savior’s Lutheran Church, through the Church Council, Personnel
Committee, and Senior Pastor will manage human resources in a manner that results in trust between
the congregation and staff.

Personnel Committee in 2025:

e Reviewed and made recommendations to the Church Council for the Adult Choir Director
position.

e Reviewed recommendations from the Synod on salary and benefits in the calling of a new
Pastor, and forwarded to the Church Council for final approval.

e Reviewed the hiring of a temporary substitute Children’s Choir Director for maternity leave in
January — February 2026, and forwarded to the Church Council for final approval.

e Reviewed information provided by the Synod and made recommendations to the Finance
Committee regarding salary and budgeting for 2026.

Please contact any of the committee members if you have questions about personnel at Our Savior’s.
Due to the nature of the discussions, notes of the meetings are considered confidential.

Respectfully submitted,
Kathy Runck
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Our Savior's Lutheran Church
Building Fund
Statement of Activities
For the Years Ended December 31, 2024 and 2025

Please see paper copies available in the Our Savior’s Social Hall.

Our Saviors Lutheran Church
Balance Sheet
As of December 31, 2025

Please see paper copies available in the Our Savior’s Social Hall.

Our Saviors Lutheran Church
Detail of Restricted Funds
As of December 31, 2025

Please see paper copies available in the Our Savior’s Social Hall.

2026 Proposed Budget

Please see paper copies available in the Our Savior’s Social Hall.

Our Savior’s Lutheran Church
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A MESSAGE FROM PRESIDING BISHOP YEHIEL CURRY

Dear friends in Christ,

As Lutherans, we are set free to love our neighbors and seek justice. In Colossians 2, we read: “As you
therefore have received Christ Jesus the Lord, continue to walk in him, rooted and built up in him and
established in the faith, just as you were taught, abounding in thanksgiving” (6-7).

I am abounding in thankfulness for you, church. You are an integral part of this mission as we envision
a world experiencing the difference God’s grace and love in Christ make for all people and creation.
The ministries of congregations including yours, our synods and the ELCA churchwide organization
are all working together today and every day so more people may know the way of Jesus and discover
community, justice and love. From providing food to people experiencing hunger, to helping train the
next generation of leaders that will lead this church, your support is at work here at home and around
the world.

Your generosity to each of the three expressions of the church — your congregation, your synod and
the churchwide organization — has made it possible for us to do this work together. Your financial
resources, your time volunteering and accompanying others, and your voices are so valued.

As we look ahead to the coming year, I encourage you to continue to walk in Christ, remembering you
are rooted and established in faith, and free to love and serve your neighbors. Thank you, church, for

the ways you connect with and support our siblings across the ELCA and in our communities.

In Christ,

.

The Rev. Yehiel Curry
Presiding Bishop
Evangelical Lutheran
Church in America

““As you therefore have received Christ Jesus the Lord, continue to walk in
him, rooted and built up in him and established in the faith, just as you
were taught, abounding in thanksgiving.””

—Colossians 2:6-7
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ANNUAL CONGREGATIONAL MEETING OPENINGLITURGY

Recognizing that our faith is a living, busy, active and
mighty thing, may the grace of our Lord Jesus Christ and
the communion of the Holy Spirit be with each of you.
And also with you.

Teach us to love you with all our heart, soul, mind and
strength.
Receive our prayer, O God.

Descend on our hearts, that we may love others in the ways
Jesus loves us.
Receive our prayer, O God.

Empower us to be enthusiastic in pursuing your vision for
our congregation.
Receive our prayer, O God.

Move us to engage issues in our community in Christlike
ways, and to pursue deep and authentic relationships with
those with whom we serve and partner.

Receive our prayer, O God.

Strengthen us to face the barriers we encounter in doing

your work, learning to work with others amid disagreement.

Receive our prayer, O God.

Give us the ability to adapt to the
cultural, economic and social changes
that occur in the neighborhoods we
serve.

Receive our prayer, O God.

Guide us to be a healthy congregation
that learns from its failures as well as
its successes and offers wisdom to
others.

Receive our prayer, O God.

As we strive to become the church that
we proclaim to be, raise up leaders
who focus on the gospel of freedom,
forgiveness and reconciliation as given
to us through God’s indescribable act
of love in the death and resurrection of
Jesus Christ. Renew us daily in our
baptism, that we may discover vitality
in our relationships with you, each
other and those we serve in the world.
Amen.
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AN~
SAVIOR’S

saWelcoming
community, experiencing

Od, reaching out and
raising up followers of

Jesus Christ

EMBODYING OUR MISSION

Annual Report to the Congregation — 2025
Congregation of Our Savior’s Lutheran Church

grounds up-keep.

sound, lights, décor; Communion supplies.

Welcoming: Fellowship Team — events and coffee; Facilities
use of space and its maintenance for events including meals,
VBS, and hospitality; Space for community groups;
Communications (website, newsletter, e-mails, etc.); and

Experiencing God: Deacons Team; Pastoral time; Music
Ministry; Choirs; Bell Choirs; Worship Planning; Worship
Space and its maintenance; Musical Instruments; Sanctuary

Reaching Out: Benevolence to ELCA, Southwest MN Synod;
Global Missions; Water’s Edge Ministries Bible Camp;
Lutheran Social Services, Living Meadows of Madelia,
Community causes; Mission Team events; Mission Trips.

Raising Up: Children’s Ministry Team; Youth Ministry Team;
Adult Ministry Team; Pastoral Care; Curriculum and supplies
for LinCT, Confirmation, Adult Education, VBS; Facility
maintenance use of space; Pastoral administration/planning.

New Ulm, MN
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