September 25th, 2018 Council Meeting
Brad calls to order at 7:10
Opening Prayer/Devotions - Sheri

Addition of mission assessment under new business -> Pastor Gene
- Update from Pastor Dave - Sheri

Patty makes notion of agenda, Joey seconds, motion carries

Update from Pastor Dave
- Confirmation Starting
- Leadership meeting went well
- Future dates needing off
- Talks of Jamin Juniors events/Culture Keepers

Update from Pastor Gene
- Review of emailed notes

Brad reviewed updates given by teams @ pre-council meeting
Side conversation of stewardship sprouted
Financial Report - Brad gave with Scott absent

New Business
- Recommended Office Administration Worker -> 25-30 @$15
- May need volunteers to help with extra needs
- Patty move to accept recommendation, Ted seconds, motion carried
- JoEllen’s resignation
- Time cards/Attendance for staff
- Looking at managing time of hourly staff
- Patty motions to table Time Card to October meeting
- Kathy seconds, motion carries
- Committee/Team present for pre-council meetings
- Need more committees/teams to be present

Unfinished Business
- Access and Keys
- Motion to have buildings and ground research security issues with current keys
made my Patty, Kitty seconds, motion carried.

Hiring Process/Authority

- What is hiring process

- Find out from Mary Lou about where money is coming from

- Personal about wording of the hiring process

- Motion for Pastor Gene to gather information from Mary Lou, then bring to Personal Committee
to create hiring policy. Motioned by Patty, Kathy second, motion carried.

Motion to adjourn by Joey, Kathy seconds, motion carries.






