OSLC Council Minutes - October 29th, 2020.

Attendance: Joey, Ken, Kathy L, Bob, Chip, Pastor Kathy, Pastor Dave, Susan (joined part way

through)
1. Callto Order - Joey at 7:02
2. Devotions - Pastor Kathy
3. Additions to Agenda -
h - monthly letters to congregation
i - Stewardship letters
4. Approval of September Minutes - Bob motioned, Chip seconded, motion passed
5. Consent Agenda
a. Pastor Kathy - Very busy around the church, first communion coming up, still
having baptisms and funerals
Pastor Dave - Busy as well, Confirmation going well, little confusing with the new
system but making good progress. November 15th Confirmation service.
6. Financial Report - Sent via email to council as Bret was unable to make meeting
7. New Business

a. Watonwan River Conference Dues - Letter received about our dues, $.15 per
baptized member, roughly $200. Will be paid.

b. Bishop Jon is not running again for bishop so there will be an election, important
to have representation from our congregation.

c. Boy Scouts of America Proof of Claim - Reached out to a few attorneys about
filling out forms. Deadline is November 16th. Important we fill this out. Will reach
out and have forms done.

d. New Members - Pastors are working with new members for this year. Which
team would be best to assign working with new members in the future? Will
discuss at November meeting.

e. Smart Camera - We have funds set aside for video system, $2,896. Will be
looking into a smart camera that will work with iPad to post directly online. Money
could be used for sanctuary laptop for working with video. Pastor Dave will work
on getting more solid numbers of products that will work for our needs.

f. Marylu Farewell - We will be doing a card shower. Joey will work on a gift from
Council/Congregation

g. Green Lake Lutheran Ministries - We have not been giving as much as a
congregation our size normally would give. Will be looking at financial numbers in
December to look at a large donation to try and get to normal giving amount.



h.

Monthly Letters to Congregation - Sent out a letter this month on behalf of the
council. Will be looking at creating a schedule for each month for teams to give a
longer account to the congregation on what they are up to and information on
anything they may have upcoming.

Stewardship Letter - A letter will be going out with a pledge card for this year’s
stewardship. Letter will be signed by the Senior Pastor, Council President and
Church Treasurer.

8. Unfinished Business

a.

b.

Computer update - Bought three new laptops for Lindsay, Pastor Dave, and Jen.
Looking to still get another computer for Pastor Kathy.

AED - We are working on a grant to get the funds to purchase a new AED for the
church. Our current one is still within working age, but a new one will be needed

soon.

9. Communication to Congregation

a.
b.

It continues to be busy at church as the school year starts!

Upcoming Bishop election. Go to Synod website for updates
https://swmnelca.org/bishop-election/

Seasonal Special Church services coming, more information to be sent out soon.

10. Next Meeting - November 24th, 7:00 via Zoom

11. Motion to adjourn made by Susan, Ken seconded, motion passed.

12. Closing Prayer by Pastor Dave

13. Meeting Adjourn by Joey at 8:23
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